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Dear Emergency Supply Chain Manager,
Congratulations on taking the first step on the important journey to help your country prepare emergency supply chains (ESCs) for potential disease outbreaks!  Your effort will pay off in lives saved and resources conserved in future emergency situations.
Who should use this box
The materials in this box are designated to be used primarily by a small national team consisting of:
ESC Lead: A single national-level person to lead the day-to-day activities of the core team
Core team: 4-5 technical experts in forecasting, medicine, storage, and distribution
Beyond the ESC Lead and the core team, other people should be involved in this journey:
Senior sponsor (e.g., the Minister of Health) who supports work and receives routine updates 
Local governments, international organizations, and private sector stakeholders to give input to a number of the steps in the ESC preparedness journey

Contents of this box
Your Emergency Supply Chain Playbook box contains:
	Item
	Description
	

	A. Management Checklist
	Wall poster for ESC Lead and core team to visualize and track completion of core ESC preparedness deliverables. 
To be used by the ESC core team for implementation and ongoing preparedness maintenance.
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	B.   Emergency Supply Chain Preparedness Overview
	Brief overview of why emergency supply chain preparedness is important and what the work of preparing emergency supply chains entails.  Designed for senior leaders to become familiar with ESC Playbook concepts.
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	C. Technical User Guide (with Excel Supporting Templates)
	Detailed technical instructions and templates (paper and electronic) to assist the core team members in completing the ESC preparedness tasks.
To be used by the ESC core team for implementation and ongoing preparedness maintenance.
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	D. Response Disease Job Aids
	Disease-specific cards to help ESC managers prepare supply chains at the outset of a disease outbreak.  Includes checklist of commodities for each disease, ESC protocols, and contact information.  Some aspects will be updated by the core team over the course of working through the ESC preparedness activities.
To be used by all levels of ESC staff during an emergency response effort.
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	E. Response Quick Guide
	Reference for ESC managers on how to respond during an emergency.  Some aspects will be updated by the core team over the course of working through the ESC preparedness activities.
To be used by all levels of ESC staff during an emergency response effort.
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	How to get started

	The ESC Lead should assemble the core team and convene a planning meeting to:
Look through the “Getting Started” page of the Technical User Guide and agree on a timeline 
Go through the Management Checklist and assign owners and deadlines 
Set up weekly status meetings for the ESC Lead and core team to update each other on progress 
In addition, the ESC Lead should set up a meeting with the senior sponsor for this work and ensure that he/she is aware of the importance of ESC preparedness and has a high-level sense of the work required to achieve it.  The Emergency Supply Chain Preparedness Overview might be a helpful item to bring to this meeting.
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Welcome to your Emergency
Supply Chain Playbook!
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Welcome to your Emergency
Supply Chain Management Box!
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What to do for an Influenza outbreak?

Description: Influenza is a viral infection that attacks the respiratory system. It occurs in seasonal epidemics and manifests as an acute febrile iflness
with variable degrees of systematic symptoms. There are three types of seasonal influenza viruses, types A, B and C. Influenza A and B vaccine can be
administered before the flu season.

Mode of transmission: Human to human transmission; the virus spreads easily, especially in crowded areas, through infectious droplets from an
infected person through coughs or sneezes

Influenza

SUPPLY CHAIN CONSIDERATIONS

= supplies should consider the higher isk populations (pregnant women, children aged 6to 59 = Oxygen therapy is recommended to patients with severe respiratory distress
months, elderly individuals with specific chronic medical conditions such as HIV/AIDS, asthma, etc) = Personal Protective Equipment (PPE) should be continually available as a precaution

= Cold chain will be necessary for vaccinations

COMMODITY LIST

DRUGS AND MEDICAL CONSUMABLES
[ Antimicrobials

[ Antivirl rugs

[] omeentheray

PERSONAL PROTECTIVE EQUIPMENT

[ Gloves

[ Gosgles

[] Gown, cisposable,with elestic wrists
[] Mecical mask

[] Safety box for used syringes/necdles
[ seubs

DIAGNOSTICS

[ EUISA and RT-2GR Laboratory cquipment and reagents

SOURCE: CDC, from hitp:

MEDICAL EQUIPMENT
Infrared thermometer
Laryngoscope, adul, child set
Neonatal/adutt intensive care ventiator
NG tubes used for rehydration
Oxygen concentrators

Oxygen face mask with reservoir bag, disposable

Sampl collection tubes
Suction system

Swabs for buccal sample collection

Swabs for nasal sample collection

Syringes: 05 mi autodesruc (4D) andS mireuse prevention (RUP)
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[] Puise oximeter, portable.
a
a
O
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Want other flids - fluids are consumable and will be used b every.
patient, so need D5 Medical equipment

DISINFECTION CONSUMABLES/BIOHAZARDOUS WASTE MANAGEMENT

[] Alcohol handubs
[ isinfectant
[ sosp, surgical

thewire.in/151409/influenza-niv-hin1-h3n2-reassortant/, Medscape, WHO

DISINFECTION CONSUMABLES/BIOHAZARDOUS WASTE MANAGEMENT

[ Bag, disposable for biohazardous waste PPE and clinical waste
without sharps

Booy bags (suitable for burialor cremation)
Set: Mask,gel and soap for targeted population airborne diseases
ALTH FACILITIES INFRASTRUCTURE AND EQUIPMENT

‘Ambulance with ai solation system for transport of contagious
patients

O O§0O

oximeter, portable, sometr, stethoscope, sphygmomanometer
Mobile, basic diagnostic X-ray system

Medica trisge/ reatment/islation facities

Oxygen

Packaging transport substance, class 6.2

Refrigerated containers for cold chain purpose:
(immunization campaign)

Surgical NS5 respirator

0|0] Ogooo

Ventilators

USAID Global Health Security Agenda

CONFIDENTIAL AND PROPRIETARY — DO NOT DISTRIBUTE 4

Essential hospital and medical equipment to support health facites:
asjustable hospital beds, examination table, foldable stretcher, pulse




image7.png
PEOPLE AND PROCESSES

RESPONSE QUICK GUIDE
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